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Marion C. Early R-5 Schools
Moving Forward in Hard Economic Times

Thursday May 27, 2010



State Budget Cuts

Fiscal Year 2011(next School year)

4% to 6% reduction in Formula Monies                      
$121,953 to $182,923

Transportation Reduction Possibly to “0”  
Fiscal Year 2012

Projected to be worse

8% to 12% reduction in Formula Monies



OUR GOAL

Unrestricted Reserve
13% For FY11

Currant Level



Adjustments Made To-Date

FTE Position Change
1 Certified Staff MS Counselor $40,581.00

1 Certified Staff A-Stars $38,339.00
1 Certified Staff Elem. Classroom $52,305.00

5/7 Certified Staff Health $17,789.00
4/7 Certified Staff Spanish $25,713.00
1 Classified Custodian $27,043.00
1 Classified Cafeteria $16,695.00
1 Classified Aide $17,201.00

5/7 Classified ISS Monitor $13,232.00
N/A Extra Duties N/A $8,411.00

N/A Operations District $96,788.00

TOTAL: $354,097.00



???? Expenditure Change ????

Impact

Fall Ba   aseball/Spring Softb  ball $5,751.00

Bus Ro     outes County/State     maintained Only Two Percent

Field T       Trips / Extracurricula       ar Activities (driver only) $9,648.00

Rotate       e Staff working gates       s as part of Duty $1,045.00



???? Revenue ????

Impact

Parking Permits    (50/$25.00) $1,250.00

Extracurricular Fee  (250/$25.00) $6,250.00

Gate at Softball/Baseball $2,000.00

Fee for Lab/Art classes above first level $600.00
Facility use fee for all activities not 
associated with MCE ?



Ticket Prices

Ticket #  purchased Price Total

Adult 2374 $3.00 $7,122.00

Student 1505 $1.00 $1,505.00

Family 8 $60.00 $480.00

Single Ind. 2 $25.00 $50.00

$9,157.00

Increase A
Ticket

#  purchased Price Total

Adult 2374 $4.00 $9,496.00

Student 1505 $2.00 $3,010.00

Family 8 $80.00 $640.00

Single Ind. 2 $35.00 $70.00

$13,216.00



Increase B
Ticket

# Purchased Price Total

Adult 2374 $5.00 $11,870.00

Student 1505 $2.00 $3,010.00

Family 8 $90.00 $720.00

Single Ind. 2 $45.00 $90.00

$15,690.00

Increase C
Ticket

# Purchased Price Total

Adult 2374 $3.00 $7,122.00

Student 1505 $2.00 $3,010.00

Family 8 $60.00 $480.00

Single Ind. 2 $25.00 $50.00

$10,662.00

Increase A $4,059.00 Increase B $6,533.00 Increase C $1,505.00



YOUR IDEAS!



THANK YOU!
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